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FUTURK OF THE AGENCY'S Us2 CAPABILITY

i. 1hae problem is whether s U~Z capability should e
maintained m%‘&?‘d a jsint CIAJUSAY Praject av iu the past
aud, if vo, for what purposs, on what scale, and where doploysd,

2. Esaployment of the T-Z3: It ie assumned that, st lemat
for the next seven meaths, no recounaissance will be conducted with
these sircralt over the US3R or the European Sstsilites, It is further
assumed, however, fhat if a drastic change should occur in the world
eitustion, this pelicy might be ro-examined sud that it may in any
svent bs reconsidered sight mouths hence, This contingency should
be provided foy. Iu ths msanwhile it {s hopad that an appropriate
way can be feund to meet o high priority requirement for additional
pastograghic reconnaizsance over Communist Ching, Specific res
guiremsents alee arise from time to time for reconnsissance over
neutral areas, in such reglons as the Near East, Southeast Asia and
the Caribbean,

3. VulneraMlity: The vulnerability of the U-2 to ihe Joviet
alr defenss systems Ras Dosn exhawstively studled by the Gentral
Intelligence Agancy and the Alr Fuorce in ibs Ught of the M¥ay Day incls
dent. Early conclusions concerning that avest snd previeus satimmates

of Seviet interception capabilities have basn substanitiatly realfirmed
t» the affect that:

8. It ia unlibaly (dat possidle) thal damage wae
inflicted on the aircraft at evuising altituds by a Joviat
grovad-to-aizr missile, The prabable canse of its love
wae & matfunction which forced it to doscond below
crulstag altitude.

b, Asy missions which might ia the futurs be
sutherined over the USSE should avoid flylng diveetly
over huswn or suspected SAM { «to-air enisaile}
sites, M Hhis practice wers followed, ihe probability
of sueceteinl intercaption would remain low,
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4. Modifications: Ceriain medifications could be mads in
the Ge2, with 0mé sacrilice in rangs, in svder to reduce vuinerability
and eliminate dependsnce on bates close 10 the periphery of the Commaunlst
Blec. Thesr include the following:

a. Pyropheric ignition, which permits an eagine
retight at or close te full crulsing sitituds in the avent of
a Nameout not due to & basic malfunction,

b. Single side-band radie, which would parmit recatl
of & misslon in the event of svidente of dangerens attompts
at interceptios, '

¢, Possibly a provision for imgroved alectronic
countermeassares, which weuld interfere with eaemy
missile guildance and thue reduce risk,

4. ﬁ:ﬁhﬁit’; for la-flight vefusling, which would
evhance mobillty by making poesible louger and safer
ferry Nights and would permit opsratisnal missions to be
taunched froms bases 1, GO0 to 1, 300 miles from the poiant
of peuatration of the targel ares.

5, Spense uhig and Cover: The Ul program kas luveived
from its inceptise the employ these pircealt ostansibly (and moet
of the time sctuaily) for innscont purpoess but slvo far occasionsl
clandostine overflight missiens, It was orgasized jelntly by the CIA
and the Air Feres but within the Agency's sdminisivative [ramework
and tine of command in order to avold asy military celoration anid to
susure that in the svent of compremise the activity would be ideuntified
av 8 form of civilian ewpiongge rather than an aggrossive milliary act,
If U2 atrcrsfl are to be available for the purposes set forth in paragraph
2. shovs, it would appear that the same considerstions would apply anud
would argue for the maiutenaucs of a capability undar civiliaa, or nou-
U, & , or at aay rate nen-tactical cover,

6. Propesal:
8. & grsatly reduced and redsployed U-1 capabiliry

will be maintained withia the spe orgenisational framuwork
of a joint TIAJUSAF Praject and sabject to the same control

rocedures as in the t. Ths modif} opoted in
%.mem 4. sbove -g‘ﬁ‘h carrisd m‘&ﬁ:«m An
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; i i N,
son a» these medifications snd redeployinant are eag_ph
;atf of the ;:aﬂy's preseut inventery of I:émcnn wilt be
tarnad over 1o ihe Alr Force for ute by 84 aad ARDC.

: : have besn
b, & { U-ie formerly deploysd to Japan ka L
rttu:wﬁ the U, 5,1 those il degloyed at Adans, Turbsy,
wilt bs veturasd in the near fnture,

The[__lother U-2s to be ratained for this Projact
umg';uw:md on & base hﬁ#ﬂ*ﬁﬁméﬁ!ﬂi
organized and prepared for quick :h?:: to any p;r o
world whare thay may be ngm. ir typleal m
oparation will be to make » larry fiight to a siaging Mm
ovarseas only when conditions are expscted to.De fnwr: .
for an operstional mission, to cemplste e ‘mnﬂma
mission the fallowing day or a8 codn &8 feasidle, Men s
returs to the Z1. This precedure will aveld charges mat
the ﬁvihin!ﬂlmx‘lﬂtWﬂéﬂn aveld ihe
seed for » plansible bt innocent axplanation of the persaaasat
basing of thots aircrail near the US5K, Since with h-mgm
refueling sven the staging basas can be resscesbly remote
{rocs Communist sraas, it iz to be boped that the Sevists
will Dot sven knew what overscas dares ars belug waad,
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Te torngtive; The sltarmative o the maintessnte ine
reduced :né t m of o U-2 capability eutalde of the Mﬁﬂﬁ-r;;
astadblishmant ie the liguidation of the existing Project ‘::g mg; 1
of sit ogquipment te the Alr Force, It shoutd be emphank . oty
capabitity could not be rocoastituted without thres to six M e & tay,
mainly bacause the particular persounsl counld sol e reastembl
and considorable time would be required for recruitment, clsarances,
and training. On the sther hand, there axiots in SAC » whelly
competent Milltary srganisution posscsand of this eapability.
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